Ione Library District Board Meeting
11-17-25 TIone Library

The meeting was called to order at 6:00 by Chairperson, Deb Campbell.

Roll was called. Board members present: Deb Campbell, Margo Sherer, Ann Clabaugh, and
Anne Morter (zoom). Librarian Becky Doherty and assistant librarian Rachell Hughes (zoom)
also attended.

The minutes from the October 20, 2025 meeting were approved.

Financial Report:

2025-26 YTD and the September I/E reports were provided. There was nothing particularly
noteworthy in either report. The checking balance is $3748.57 (11/11/25). The County
Investment Fund 662 $31,154.31 and the reserve fund 686 $304,323.72 (11/17/25). The taxes
collected through 11/13 are reflected in the 11/17 balances.

Librarians Report:

The Mommy and Me program is tabled until later. No one is showing up now and
Rachell will contact the mothers who were attending and find out if they would like to
start up in the spring or after school is out in the summer.

The preschool is visiting on the first and third Tuesdays and Betty is reading to them.
There are currently 4 3-year-olds and 2 4-year-olds, all girls.

Rachell has offered to write responses to the letters to Santa Claus. There will be drop
boxes as the library and at the Post Office. Rachell offered to do it on her own time but
Becky feels that it is a legitimate use of her paid ours, and the board agreed.

Old Business:

The windows have been cleaned and the hard water deposits removed. The carpet was
shampooed on Friday and the library is looking good.

Becky reminded the board that they will need to make a decision on any cost of living
adjustments next month. A flat adjustment vs a percentage adjustment was discussed.
Anne pointed out at the last meeting that the flat adjustment was narrowing the difference
between the different pay categories.

No progress has been made in engaging the Hispanic Community. The projects will be
visited again after the first of the year.

New Business:

The window behind the children’s section was broken by a flying rock. The city has
secured window and ordered a replacement. They will install the replacement as soon as
it arrives.

The Morrow County Assessor provided the Certification of Taxes and it was shared with
the board. It is estimated that we will receive $53,252.21 in regular tax money collected
and $34,514.12 in community service fees.

Our firewall turned its self-off a couple of weeks ago and we were without wi-fi. The
computer repair man from Dynamic Computer Consulting restarted the firewall and
everything went back to normal. He suggested that we replace the old firewall and DCC



sent an estimate. The cost would be $120 monthly with several services included. The
decision was to continue on with our old firewall, which has no monthly fees. If the old
firewall dies sometime in the future we will revisit the options of accepting the DCC bid
or exploring whether we could purchase a bare firewall form some other source.

e The library has taken advantage of the SDAO benefit of a no charge Amazon Business
account. Our existing Amazon Prime account needs to be de-registered and our prime
membership will be refunded. Becky is having trouble de-registering that account
because we don’t know what email was used to set it up. Becky will try to find out what
email was used.

For the Good of the Order:
There was nothing additional for the good of the order.

President Deb Campbell adjourned the meeting at 6:36.

Respectfully submitted,
Becky Doherty, Librarian



